St. Clair Township Police Department
550 Seward St. Seward PA 15954
(814) 246-4261

Jeffrey W. Janciga, Chief of Police

Police Department Report for December 2021

1. The month of December 2021 showed fewer hours worked by the department.
This is attributable to an open, 40 hour per week position, a COVID 19 quarantine,
and the holiday season.

2. | attended a meeting with the incoming Westmoreland County District Attorney and
the incoming Chief of the Westmoreland County Detectives. This meeting was
held at the Latrobe Police Department. Only myself and Chief Sleasman of
Latrobe PD were present with the DA and Chief Detective. This allowed for much
input into concerns for our respective areas. |look forward to working with the new
District Attorney and her staff. From the beginning of my time with this department,
my assessment of the relationship with the DA’s office and County Detectives was
minimal at best. This is an opportunity for building a working relationship that is
beneficial to our communities.

3. | attended a meeting of the Westmoreland County Chief's of Police Association
and obtained membership. This group holds meetings once per month. County-
wide issues are discussed and plans are developed. As a group, there is a degree
of power and influence over law enforcement within Westmoreland County.
Further, the meetings of the Westmoreland County Drug Task Force are held in
conjunction with these meetings. The importance of attendance at these meetings
has been previously stated.

4. | received a letter from the Ligonier Valley Endowment Group indicating that the
department's request (for funding for mobile computers, etc) has been received
and has been forwarded to the screening committee.

5. The department continues to operate on a “minimal and only as necessary” policy
of direct public contact. This is due to the continued number of positive COVID 19
cases in Pennsylvania. This is being done to avoid potentials for required
quarantines which would reduce hours worked.



6. | am working on developing departmental training programs which would increase
the experience and competencies of our officers. Such training sessions would
occur for short periods, while an officer is working. Of particular interest is training
in “use of force” and the related policy. This is also a focus of the required, yearly
update training of the Municipal Police Officers Education and Training
Commission (MPOETC). It is important because the proper application of force
(legally and ethically) can reduce officer and citizen injuries. It also can reduce the
potential civil liability which a department may encounter.

7. Lastly, | ask that our citizens contact the police when they observe suspicious
and/or criminal activity. This request is irrespective of whether or not the Township
has an officer working or not. Delays in contacting police when crimes occur can
result in missed opportunities to conduct an investigation, initiate a prosecution
and achieve satisfaction for victims. Further, crimes that occur that are not
reported do not get counted on our monthly “Uniform Crime Report (UCR)” to the
state. A UCR report provides a snapshot of criminal activity in an area. Most grant
programs are based, at least in part, on the UCR report for an area. A prime
example of crime not being reported is retail thefts. Between March 1, 2021 and
December 31, 2021, this department has taken zero reports of retail theft. | believe
that this is a statistical impossibility considering the presence of numerous retail
businesses (2 Dollar General Stores and 1 grocery store to name a few) and a
reported drug abuse problem. The 2 issues often go “hand in hand”.

Respectfully Submitted,
/8

Jeffrey W. Janciga
Chief of Police, SCTPD
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Reports (December 2021)

m St. Clair Township

® Seward Borough

= New Florence Borough
m Other

The month of December 2021 showed the department filing a total of 102 reports. Of these reports, 2
are on-going, criminal investigations.

Traffic Stops for December 2021 showed a total of 2, with both occurring in St. Clair Township. Both
stops were made for equipment violations and warnings were issued.

Reports are lower in quantity this month. This appears to be a direct result of having an open, 40 hour
per week position. Further, as to be expected in the time before Christmas, part-time hours are lower
than usual. One factor that also contributed to lower than expected hours was a COVID 19 quarantine.
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